


We assume responsibility towards all the good men and women who will work along with us to
achieve our vision of growing a forest with the little sapling we hold in our hands today

- adapted from Subroto Bagchi’s The High Performance Entrepreneur



This value system brings out the best from within the 
innovative and creative minds of a team of elite and highly 
motivated professionals, propelled by an undying passion 
that perpetually seeks to delight their customers. Our team 
focuses on operational excellence and on creating the most 
cost-efficient and customer centric structure that provide 
sustainable value for our clients.sustainable value for our clients.

Essel swolutions is a harmonious value system that is driven
by well defined processes built around world-class best 
practices.

The software services that we provide and the information
technology solutions we build are value centric, innovative 
and affordable. Regardless of the size or value of a given 
contract,contract, regardless of the nature of the technology that is 
sought to be used to build a solution or provide a service, the 
Essel team continually strives to exceed client expectations. 
We work with our clients as though they were our partners 
thus striving to build a climate of trust and faith.



Core Purpose

We at Essel stand firm by our conviction that Indians are 
second to none in the world - an inheritance that we simply 
must preserve. We shall prove our worth by putting our 
utmost into whatever we do; to provide exceptional value to 
our customers. In every endeavor we shall work to delight our 
customers by surpassing their expectations.

Core Values

Customer First

Quality Focus

The key to delivering exceptional value to our customers lies 
in the superior quality of products and services we deliver. 
Quality shall be the driving value in everything that we do at 
our workplace and also in our interaction with our customers 
and all other stakeholders.

Individual’s Dignity

We value the dignity of the individual. We uphold the right of 
each individual to express disagreement. Each individual is 
expected to respect and acknowledge the time and efforts of 
others.

Integrity

We work in an environment of faith and trust. Transparency 
and fairness in everything that we do is a key driving factor at 
our work place; entirely dependent on each individual’s 
innate sense of honesty and personal honor.

Responsible Corporate Citizenship

We shall achieve our business goals without compromising 
ethical business standards. Our long term goals shall be in 
alignment with the national goals. We shall contribute in any 
humble way we can to fulfill our obligations to the society that 
we are a part of.

In-house Culture

Team-based, as opposed to a hierarchy-based,
organization.

The Essel value system is built around its team-members 
-- our most valuable resource. Our processes are designed to 
make team-work the only possible way of working. At Essel 
“team-play” is for real and has withstood the severest strain 
and test of time. We have adopted a “Work-hard and then 
play-harder” culture. Each member yearns to return to his 
work place on every single day.

No hard and fast rules only policies and guidelines.

It is for this reason that each team member is passionate 
about their work at Essel. The individual is respected and the 
people policy in place at Essel ensures that each team 
member’s career interests and aspirations are paid attention 
to. The company ensures that each team member is kept 
informed about his performance and areas for improvement. 
Each team member is confident that the company will 
provideprovide them with the skills development opportunities to 
keep pace with the latest.

To be one among the top 20 software services provider 
in Kerala state, India.

Our Vision – Year 2010

To establish client service offices and support centers in 
all of the 5 continents.

To return to the society we are a part of by contributing at 
least 10% of what we make every year (PAT) to the 
needy and down trodden.

We exist because we have our customers. We prosper 
when our customers prosper. We shall respond to the 
changing needs and expectations of our customers with 
efficiency, speed and courtesy.

We make a living by what we get, we make a life by what we give”   - Winston Churchill



Process Methodology & Quality Assurance

At Essel we are ardent believers in the power of a process 
driven system. We have adopted a hybrid process model 
that comprises the essence of the Rational Unified Process 
(RUP) and the Extreme Programming Model. We achieved 
this through the harmonious marriage of the agile concepts 
of the Extreme Programming Model to the rich and proven 
methodologies of the RUP processes. Our repeat 
ISOISO 9001 : 2000 certifications is proof of the continual 
improvement we carry out to have the best possible 
processes in place.

During the early days when we were a team of just 3 people, 
we deliberately did not take to “Cowboy Coding” instead we 
initially followed the Extreme Programming model which 
went by the principle “Design is the Code and the Code is the 
Design”. We have always believed in the power and flexibility 
of being a process driven organization. Therefore, as we 
grew our process methodologies evolved.

We have now adopted a model that is a copious mixture of 
the essence of the RUP and our first love – the Extreme 
Programming model. The idea behind adopting a hybrid 
model is to marry the agile concepts of the Extreme 
Programming model to the rich and proven methodologies of 
the RUP.

Our repeat ISO 9001-2000 certifications is living testimony of 
the continual improvement in our processes. Our quality 
assurance and management system has brought in all the 
functional and non-functional aspects of project 
management, product development and maintenance under 
its umbrella. Care has been taken to avoid the overheads 
involvedinvolved when deploying a highly structured process. The 
projects handled by us typically fall into  4 phased cycle as 
depicted in the diagrammatic representation of our PM-QA 
process model.
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The Partnership Delivery Model

This is another model that we often offer to our clients and is 
one model that has reaped tremendous benefits for our 
clients who have chosen this model. This is model envisages 
the creation of a partnership between us and the client. This 
partnership ensures that there is a dedicated team of 
professionals working on the projects that come in as a 
continuous feed from the client. This is the model of 
preferencepreference where the client has very long term projects or 
needs to set-up an off-shore team as a long term value 
proposition.

Choosing a delivery model and optimizing it to the specific 
needs and strategies of each client is crucial to the success 
of ones outsourcing initiative. The delivery model that is 
tailoredtailored to a perfect fit can deliver bounties that include a 
highly successful and cost effective outsourcing initiative. A 
rigid, inflexible and ill suited delivery model would mean a 
needless waste of valuable resources and time. This is why 
we insist that every client should have a custom fitted
delivery model that aligns well with their outsourcing 
objectives and strategies.

Delivery Models

Delivery of services to our clients are modeled to suit the 
varying comfort levels of the multitude of our clients. For 
each client the delivery model is tailored to be in line with 
their strategic reasons for outsourcing to us. We work with 
our customer to custom build a delivery model that ensures 
financial returns, risk mitigation, strategic alignment, 
operational agility, political impact and organizational 
eeffectiveness. The following are the basic building blocks 
out of which we carve out a well sculptured delivery model 
for each of our clients.

Off-shore delivery model

This is where all the 4 phases of the project life cycle 
happens at the off-shore location. This model is best suited 
where the project is well defined and where only little 
variations (if any) are expected, where the project 
managementmanagement capabilities are well established along with 
clear communication practices and for projects where cost 
is a major consideration for the client.

Onshore delivery model

This is where our domain specialists and an elite team of
professionals move over to the client location and base
themselves there for the duration of the project. While this 
model directly translates to higher cost consideration, it 
renders a very high level of flexibility and superior project 
relatedrelated comfort levels to the client and their project team 
and stakeholders. This model is best suited where specific 
resource types are required by the client and where post 
deployment support is imperative.

Hybrid Delivery

This model is a combination of both the Off-shore and 
On-shore models where the 4 phases of the project cycle 
occurs at the client location and at the off-shore location. 
This is best suited where a project is long term and / or 
complexcomplex in nature and where large portions of the project 
are well defined and when the requirements are fairly stable 
and clearly laid out. This model ensures the best application 
of the client’s internal resources combined with the 
strengths of the outsourced team. This model also 
leverages on the cost factor associated with the offshore
model. This model if designed thus can ensure 24/7 
availabilityavailability of the project team due to the differences in the 
time zones.



Engagement Models

Time and Material contracts

Fixed Price Contracts

The standard time and material terms apply here, with the 
contract being priced at the actual value of time and material 
consumed for the successful execution of the contract. Only 
in our case we give you an  estimate of the effort and material 
that may be required to successfully meet all the 
requirements of the customer. Please feel free to write to us 
with your questions, if you have any.

We study your request for proposal and ascertain the time, 
effort and material needed to execute a contract to your 
fullestfullest satisfaction. On the basis of these estimates we arrive 
at a fixed price at which we would engage. In most cases our 
experience has been that the standard time and material 
basis are usually altered to suit the needs of our client. 
Please feel free to write to us with your questions, if you have 
any.

The value proposition built into our engagement models is 
the flexibility to tailor the chosen model to align in with the  
optimized delivery model to make a perfect fit outsourced 
relationship and reap its benefits. We strive to deliver 
exceptional value to our customers and take joy in their 
delight.

Build Operate & Transfer

Build Operate & Manage
This model is an excellent value proposition for those who 
would like to set up and own their establishments in India 
without having to experience the rigors and pains of the 
settingsetting up process. We take on the pains and rigors of setting 
up the establishment and advise the client on all the statutes 
that govern the setting up and running the establishment. We 
establish and put in place the best practices that help the 
client in getting the most out of the existing benefits of taxes 
and statutory levies, legally. Once the facility is established 
and smooth functioning is ensured, after the acquisition of 
facilitiesfacilities and staff, we actually run the new establishment for 
a defined period and then the ownership is transferred – lock, 
stock and barrel to our client at a pre-negotiated fee. Through 
this model, we help the client set up their Indian business 
from start to finish.

This relationship model goes one step further than the BOT 
model. In this type of contract, we not only build and operate 
but also competently manage the day to day operations of the 
established unit on a continuous basis. The facility is run and 
managed by us on the basis of preset performance 
parametersparameters and service levels. This model is an excellent 
value proposition for those who would like to set up, own and 
have their affairs managed by a team of local 
professionals from India. This model, helps the client set up 
their Indian business from start to finish and have the place 
run and managed to their standards.

Advance



Off-shore Development Center

This model is for those who would want to explore the unsure 
waters of off-shoring by having a dedicated offshore setup 
that is very much a part of their own team. This is best suited 
for operations of a small to medium scale. In this model we 
recruit and build and offshore team for the client which would 
be a part of the existing Essel establishment and the client 
only has to bear a portion of the overheads.

This arrangement is also best suited when the size of 
operations that you have in mind may not require the 
establishmentestablishment of a full-fledged facility in India. Your plans at 
this time may require only a few dedicated personnel having 
the skill sets and the experience as desired by you to work on 
your project exclusively. You may also require that you be 
able to directly interact with this off-shore team of yours as 
and when you desire, with the work timings and tools and the 
environment being set to what you would deem to be best 
suited for your kind of work.suited for your kind of work.

This is also well suited when the time available from 
conception to live production is rather lean. Teams can be put 
together and housed in our off-shore development center 
within no time at all. This offshore center would enjoy all the 
tax exemptions and sops that are extended to software 
exporting establishments based in India. The biggest 
advantageadvantage here being that you only have to bear a part of the
overheads for having your own dedicated off-shore software 
team / establishment, based out of India. We provide the basic 
working environment like furnished space, basic internet 
connectivity etc. Equipment as specified by you can be 
procured and installed including the provision of a fully 
securedsecured data center. Basic staffing requirement are taken care 
of by us whereas the specifics have to be jointly handled. Day 
to day administration and management is taken care of by us 
– including compliance with the statutory obligations.



These are some of the top reasons why our clients have outsourced their project to us.

To drastically reduce operating costs.

To mitigate the risks involved in development.

To gain access to world-class software engineering skills.

To seek resources not available in-house.

To execute projects within the desired timelines which otherwise cannot be done due to technical deficiencies or skill-set limitations.

To free up non-capital resources for more important in-house projects.

To gain a fresh & new perspective on a stalled project / ageing software.

To localize existing software for use in other countries and markets.



Services and Solutions

Custom Software Development

Technology Migration / Product re-engineering & maintenance

Document and Content Management Solutions & Services

Electronic Archiving – Paper / microfiche to image conversion

Workflow Automation Software and Services

High Volume Scanning Services

HIPAA Compliant Software – Applications & Solution

Form Mapping and Forms Recognition Solutions

Graphics Device Drivers

BPO services

Large volume scanning

Data capture using OCR

Large volume archive creation

Forms Processing

Forms Recognition Templates Creation



N-o-t-e-s



Essel Swolutions Pvt Ltd.
II Floor, Melka Tower, Cheruparambath Road,

Kadavanthra, COCHIN - 682020.
PH: 91-484-2320347, 2319959, Fax: 91-484-2319959.

Visit us at: www.swolutions.com


